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Step 01:
-Begin with a layered PSD

-facial features that will animate need to
be on their own layer

Supported Facial Features/Layers:

Left/Right Eyebrow

Left/Right Pupil

Left/Right Eye

Jaw

Mouth Open (multiple layers/poses)
Mouth Closed (multiple layers/poses)
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Untitied Project.acp

¢ ' Step 02:
agang e -Import layered .PSD as a composition

Ghazi_Front_01.psd.

import Kind: | Composiion —Retain LayerSizes —
Footage
Layer Options Composition
IR « Composition - Retain Layer Sizes
+ Merge LayerStylesino Footage

Live Photoshop 3D

Importing selected items...

 Styles into Footage renders faster and allows
sections. It may not match Photoshop exactly.

Live Photoshop 3D causes all Photoshop 3D layers to be
viewed from the perspective of the Composition's Camera.
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@ After Effects File Edit Composition Layer Effect Animation View
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Workspace
Assign Shortcut to “Standard" Workspace

Workspace: Standard

Align

Effects & Presets
v Info
Mask Interpolation
Metadata
Motion Sketch
Paint
v Paragraph
v Preview
Smoother
v Tools
Tracker
Wiggler

Preview
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RAM Preview Options |+
Frame R
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Skip  Resolution
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v Effect Controls: (none)
lowchart: (none)

Render Queue
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Right yebrow
Right Pup

Right Eye. =
Ghazi_Front 01
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sunglasses
right eyebrow
left eyebrow
right pupil
left pupil

“ right eye

right arm
body
% leftarm
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Preview
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Togle Switches / Modes

Step 03:

-Open Talking Head

Step 04:

-With The Face Composition selected press
“Load Layers”
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[ talking_head_beta

Load Layers Composition:
= Ghazi_Front 01

Left Eyebrow

Select A Layer
sunglasses
right eyebrow
left eyebrow
right pupil
left pupil
right eye

left eye
mouth O
mouth A
mouth closed
left arm

body

right arm
scarf

hair

neck

head

jaw

nose

Right Eyebrow

Select A Layer -

Right Pupil

Select A Layer -
|ttt A ——

Right Eye
Select A Layer -
| o —

Closed Mouths

sunglasses

right eyebrow

left eyebrow

right pupil
Audio

Select A Layer -
T

[ talking_head_beta

Composition:
Ghazi_Front,

Load Layers

Left Eyebrow Right Eyebrow

left eyebrow - right eyebrow -
Left Pupil Right Pupil

left pupil ~ M| right pupil -
Left Eye

e —

Open Mouths
left eye

Right Eye
S

Closed Mouths
mouth O
mouth A
left arm
body

mouth closed
left arm

Jaw.

| =
Audio

Select A Layer -
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Step 05:

-Select the corresponding layer in each
drop down/ list

-Multiple mouth layers may be selected

-Make sure there are no overlapping
selections
(this will be forced through code at a later time)

-if you do not have a layer for a feature
leave it at the default “Select A Layer”

-If you have an audio file in your timeline
it can be selected at this time.

-Audio can also be added and changed after
the initial rig is built. This will be covered
later in the tutorial

Step 06:

-With all of the layers selected press “OK”
to build the face rig

Type
Composi. &%
Folder
Folder
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B Talking Head Controls
- === Step 07:
11 Taling Hesd xoression -Once the face rig is built there will
be many expressions on your layers.

Expression: Position Talking Head Expression
Rotation

Expression: Rotation o | Talking Head Expression -There will also be a new
“Talking Head Controls” layer.
All of the rig controls are on this layer.

Talking Head Expression
Normal

Talking Head Expression
Normal

Expression: Scale =pe JI_ Talking Head Expression
lefteye

Scale

Expression: Scale e /I Talking Head Expression

Scale
Expression: Scale e /1 Talking Head Expression
Opaciy

Expression: Opacity 11 Talking Head Expression

Talking Head Expression

Opac
Expression: Opacity ©0 Talking Head Expression
mouth closed
® Opacity
Expression: Opacity | Talking Head Expression

Talking Head Expression
T
Normal

Normal
Normal
Normal
Normal
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1.+ Talking Head Controls
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8 -These are the controls on the

Talking Head Controls.

A, Face Rig Controls layer

Preview
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t [Effect Controls: Talking Head Controls | v >
Ghazi_Front_01 « Talking Head Controls
v fx Audio Amplitude

» O Slider

L0243 Mouth Open Threshold

> Sider ; Mouth Open Threshold: Mouth/Jaw Scale Factor:
Tl outhSeaia g ese Volume threshold to change from How much the y-scale of open mouth/jaw layers will be

» D Slide i
I sesath g o closed to open mouth affected by the audio
» O Slider

v fx Jaw Scale Factor

v fx eyeBrows Tilt

» O Slider "
v fx Look Direction e
D Point .0, 50.!
v fx Look Skew ese!
® Point ) 50.0, 50.0
v fx Squint
» O Slider ¥
v fx Squint Offset
» O Slider X

o : Mouth Shape: Look Direction;

> O Slider : Switch between different Open Mouth layers up, down, left, right position of pupils
B S , (use hold keyframes when animating)
v fx eyeBrows Shape

» O Slider

Look Skew: Squint:
offset pupils. Handy for 3/4 angles and getting eyes Change y-scale of eye layers

to lock onto objects as well as silly effects.

Squint Offset:

Offset sizes of left / right eyes Eyebrow Tilt:
change angle of eyebrows
Eyebrow Raise: Q Q
Change y-position of eyebrows Eyebrow Offset:

offset y-position of left/right eyebrows
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right eye
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Preview
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From Current Time ™ Full Screen

Charact -

& m [ 8bpc
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Talking Head Controls Normal
sunglasses
right eyebrow
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right pupil
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right eye
lefteye

Toggle Swiches | Modes

Step 08:
-Import an audio file and add it to your timeline

-Run “Load Layers” Again

Step 09:
-Select the Audio File layer under “Audio”

-Leave all other layers at default
“Select A Layer”

-Press “OK”
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